
UBND TINH DAK LAK 
Sd TlTPHAP 

CONG HOA XA HOI CHU NGHIA V I E T NAM 
Doc lap - Ty do - Hanh phuc 

86:215 /KH-STP DSkLdk, ngayJO thdng^nam 2016 

K E HOACH 
Ap dung, duy tri va cai tieu He thong quan ly chat liryng theo tieu chuan 

quoc gia TCVN ISO 9001:2008 nam 2016 cua Stf Tir phap 

Can cii Quyet dmh so 19/2014/QD-TTg ngay 05/3/2014 cua Thu tudng 
Chinh phii v6 viec ap dung He thong quan ly chit lugng theo tieu chuin quoc gia 
TCVN ISO 9001:2008 vao hoat dgng cua cac ca quan, to chuc thugc he thing 
hanh chinh nha nuac; 

Can cu Thong tu s6 26/2014/TT-BKHCN ngay 10/10/2014 cua Bo Khoa 
hgc va Cong nghe quy dinh chi tiet thi hanh Quyet dinh so 19/2014/QD-TTg ngay 
05/3/2014 cua Thu tuang Chinh phii ve viec ap dung He thong quan ly chat lugng 
theo tieu chuin quoc gia TCVN ISO 9001:2008 vao hoat dgng cua cac ca quan, to 
chuc thugc he thong hanh chinh nha nuac. 

Sa Tu phap xay dimg Ke hoach ap dimg, duy tri va cai tien He thong quan 
ly chit lugng theo tieu chuin qudc gia TCVN ISO 9001:2008 nam 2016 trong hoat 
dgng cua Sa cu the nhu sau: 

1. MUG DICH, Y E U CAU 

1. Muc dich 
• 

Thuc hien he thong hoa cac quy trinh xu ly cong viec lien quan din giai 
quyit thii tuc hanh chinh cho cong dan, t i chuc hgp ly, khoa hgc, phu hgp vai quy 
dinh cua phap luat; tang cuong kha nang kiem tra, giam sat qua trinh giai quyet 
cong viec trong ca quan; nang cao hieu qua thuc hien nhiem vu cai each hanh 
chinh nha nuac va nang cao hieu qua lam viec cua cac can bg, cong chuc va bg 
may hanh chinh cua Sa Tu phap, gop phan thuc hien nhiem vu chinh tri cua nganh 
va ke hoach phat trien kinh te - xa hgi cua tinh trong nam 2016. Dong thai, tiep tuc 
nang cao nhan thuc cua can bo, cong chuc, vien chuc ve tac dung, chat lugng, hieu 
qua cua viec ap dung cac quy trinh ISO trong hoat dgng cua ca quan Sd. 

2. Yeu cau 

- Tiep tuc ap dung, duy tri va nang cao hieu qua cac quy trinh ap dung He 
thong quan ly chit lugng theo tieu chudn TCVN ISO 9001: 2008 trong hoat dong 
cua Sa Tu phap da dugc ban hanh. 

- Tao budc chuyin hien tich cue trong quan he phoi hgp va dan gian hoa 
thu tuc giai quyet cong viec giua cac bg phan trong ca quan Sa; giua ca quan Sa 
vai cac ca quan, dan vi, to chuc, ca nhan khac. 



- Nghien cmi, xay dimg md rong, cai tiSn theo quy dinh cac quy trinh, quy 
dinh xu ly cong viec mot each khoa hoc, hgp ly, ro rang, de hilu, de thuc hien. 

- Xac dinh ro chuc nang, nhiem vu, quyen han cua tung bg phan, ca nhan 
trong moi don vi; tao moi trudng thuan Igi ak can bg, cong chuc phat huy nang 
luc, chia se kinh nghiem, hoan thanh tot nhiem vu dugc giao, tiet kiem thdi gian 
va chi phi. 

11. NOI DUNG: 

S T T N O I D U N G C O N G V I E C T H U C H I E N 
I H O l 
G I A N 

1 
Hirnor A / f i i p t i p i i p h ^ t lirrvnor n a m 9 0 1 6 P i ' ia 

Sd Van phong Sd 

Thang 
01/2016 

(Dd thuc 
hien) 
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Can cu Muc tieu chat lugng nam 2016 cua 
Sd, cac phong, den vi thuoc Sd xay dung 
Muc tieu chat lugng, bien phap thuc hien cua 
don vi nam 2016 niem yk tai don vi 01 ban 
va gui 01 ban cho Van phong de tong hgp 

Cac don V I 

Thang 
02/2016 
(Dd thuc 

hien) 

3 
Kien toan Ban cong tac xay dung va ap dung 
He thSng quan ly chdt lugng theo tieu chudn 
TCVN ISO 9001:2008 cua Sd Tu phap. 

Van phong Sd 
Thang 
5/2016 

4 

Ra soat, xay dung, chinh sua, b6 sung cac quy 
trinh, quy dinh ISO phu hgp vdi cac van ban 
QPPL, Bo thu tuc hanh chinh thuoc thdm 
quy6n cua Sd hien hanh; ban hanh lai cac quy 
trinh, quy dinh ISO. 

Cac don vi 
Thang 
5/2016 

5 Tham muu cong b6 lai He thdng quan ly chit 
lugng. Van phong Sd Thang 

6/2016 

6 Tuan thu thuc hien cac quy trinh, thu tuc ISO 
da xay dung, ban hanh. Cac don vi Thudng 

xuyen 

7 T6 chuc hop xem xet lanh dao \h He thSng 
quan ly chdt lugng. 

Lanh dao Sd, 
BCT ISO 

Thang 
7/2016 

8 Xay dung k6 hoach va tiln hanh danh gia noi 
bg. BCT ISO Thang 7 -

8/2016 

9 
Thuc hien viec kiem tra ket qua xay dung, ap 
dung, duy tri va cai tien He thong QLCL theo 
tieu chudn ISO ciia Doan kikm tra cong tac 

BCT ISO, Van 
phong Sd, cac 

don vi 

Thang 
9/2016 

2 



ISO theo Quyet dinh so 793/QD-UBND cua 
UBND tinh. 

10 Hanh dong khac phuc sau kiem tra, danh gia. 
BCT ISO, Van 
phong So, cac 

don vi 

Thang 9 -
10/2016 

11 Bao cao ket qua xay dimg, ap dung, duy tri va 
cai tien He thong quan ly chat lugng. 

Van phong Sd, 

cac don vi 
Cuoi nam 

2016 

III . TO CHlTC THirC HIEN 

1. Giao cho Ban cong tac xay dung va ap dung He thong quan ly chat lugng 
theo tieu chuan TCVN ISO 9001:2008 cua Sd Tu phap c6 trach nhiem tham muu 
chi dao trien khai thuc hien Ke hoach nay. 

2. Can cu nhiem vu va ITnh vuc dugc giao phu trach, cac dong chi Ph6 
Giam doc Sd chi dao cac phong, don vi thugc Sd c6 thii tuc hanh chinh ap dung 
ISO 9001:2008 thuc hien cac ngi dung cong viec theo Ke hoach. 

3. Giao Van phong Sd Tu phap c6 nhiem vu: 

- Theo doi hudng dan, don doc, kiem tra, giam sat viec trien khai thuc hien 
K6 hoach nay. 

- Tham muu cho Lanh dao Sd dam bao kinh phi cho trien khai thuc hien ke 
hoach; dam bao ca sd vat chat va trang thiet hi ling dung cong nghe thong tin 
trong xay dimg va trien khai ap dung He thong quan ly chat lugng. 

- Tham muu kip thdi cho Lanh dao Sd Tu phap dam bao cac dieu kien ve 
dgi ngu thuc hien He thong quan ly chat lugng tai cac dan vi chuyen mdn; thuc 
hien tot cong tac thi dua khen thudng. 

- Tham muu to chuc cac cuoc hgp, hgi nghi, pho biln viec ap dung He 
thong quan ly chat lugng; tham muu to chuc cac hoat dgng tham quan, hgc tap 
kinh nghiem tai mot so dan vi da trien khai tot He thong quan ly chat lugng. 

- Bao cao kip thdi cac khd khan, vudng mdc trong qua trinh thuc hien K6 
hoach. 

- Tong hgp ket qua thuc hien ap dung He thdng quan ly chat lugng theo 
TCVN ISO 9001:2008 cua Sd Tu phap da thuc hien trong nam 2016 de bao cao 
Lanh dao Sd, tham muu xay dung bao cao UBND tinh, Sd Khoa hgc - Cong nghe 
dung quy dinh. 

4. Cac phong, dan vi thuoc Sd c6 thu tuc hanh chinh ap dung ISO 
9001:2008 cd nhiem vu: 
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- CM dong t6 chuc thuc hien t6t cac noi dung cua Ke hoach nay vao viec ap 
dung cac quy trinh, quy dinh ISO ciia He thong quan ly chat lugng tai don vi 
minh. 

- Nghiem tuc ap dung, duy tri thuc hien va cai tien cac quy trinh, thu tuc da 
xay dung va ban hanh; dam bao cac boat dgng lien quan den giai quyet thu tuc 
hanh chinh cho cong dan, to chuc dugc ap dung He th6ng quan ly chat lugng. 

- Chu dgng xay dimg lai cac quy trinh khi c6 su thay d6i quy dinh cua phap 
luat thugc Imh vuc chuyen mon do phong, don vi phu trach. 

- Kiem soat qua trinh xay dimg va ap dung He thong quan ly chat lugng, 
chiu trach nhiem ve hieu luc, hieu qua cua viec xay dung, ap dung, duy tri va cai 
tien He thdng quan ly chdt lugng trong hoat dgng cua don vi minh. 

t t r F 

- Sau khi to chuc danh gia, kiem tra thi tien hanh khac phuc, chinh sua, 
hoan thien cac quy trinh (nSu c6 su thay doi). 

- Thuc hien bao cao tinh hinh td chuc thuc hien He thong quan ly chat 
lugng tai don vi minh theo diing yeu cau va thai han quy dinh. 

5. Cac phong, don vi lien quan t6 chuc triln khai thuc hien hieu qua cac ngi 
dung cua Ke hoach nay, day la ngi dung danh gia thi dua doi vdi tung dan vi, ca 
nhan trong viec tiep tuc ap dimg, duy tri va nang cao hieu qua He thong quan ly 
chat lugng theo tieu chudn TCVN ISO 9001: 2008 trong hoat dgng cua Sd Tu 
phap nam 2016. 

6. Kinh phi triln khai thuc hien K I hoach dugc h i tri tu ngudn ngan sach 
dugc cap nam 2016 ciia Sd Tu phap. 

Tren day la Ke hoach ap dung, duy tri va cai tien He thong quan ly chat 
lugng theo tieu chuin qudc gia TCVN ISO 9001:2008 nam 2016 ciia Sd Tu phap, 
Thii trudng cac don vi thugc Sd chiu trach nhiem trien khai thuc hien Ke hoach 
dam bao tien dd va hieu qua; trong qua trinh thuc hien c6 khd khan, vudng mac 
phai bao cao Lanh dao Sd de chi dao giai quy I t kjp thdi./. 

Nffinhan: 
-UBND tinh; 
- Sd Khoa hoc va Cong nghe; 
- Lanh dao Sd; 
- Ban Cong tac ISO; 
- Cac phong, don vj; 
- Luu: VT, VP. 

PhaiTThi Hong Thing 

i J I A M DOC 
iMDOC 
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